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As many employers begin to contemplate a defined contribution healthcare

understand the issue that the defined contribution plan has ted fro

paradigm shift tou ( ribution plans occurred long ago in retirement,

employees to properly ' invest over their working years. Most emplo es can sa

portion of their i incom 1(k) plan option alone. For these employees, the ed

is around proper s 5 it is important that employees manage their personal 0 ‘

for many highly compensated employees, their budget isn’t as significant of an issue; their issue is the i
savings rate limitation in the 401(k) plan. These employees want to be able to save 10% to 15% of their
compensation towards retirement, but they are restricted due to the annual deferral limit for the 401(k)
plan. This is the prim: 'Ie_.m{na of the de ribution | model for retirement.

yers have more than just the qualifi sment
nning to use the non-qualified ( irement
ir highly compensated wo (©F
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NON-QUALIFIED PLAN FUNDAMENTALS

 De A non-qualified plan allows highly compensated individuals
the opportunity to defer more of their pay on a tax deferred basis above
- what is allowed in a 401(k) plan. These plans are popular because they

e aIIow for qontrlbutlons from Iqoth the employer and employee.

Objec Thes/é pIans aré\often effective in bmwdmg a “golden handcuff”
}k ) fh;a,t key talent is protected from Ieavmg the organization
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’ RETIREMENT PLANS

happens when mid-career
executives leave to pursue
other opportunities because
they don’t have a clear
next step within your
organization. Surveys
have outlined that losing

a manager costs the
company 1.5 times their
annual compensation and
the loss of an executive is
2.5 times the cost.

The limitations of the
defined contribution
retirement world have
created issues within

a small, but important
segment of your employee
population. When
retirement is a core

component of your total
rewards program, consider
complementing your
qualified plan with a non-
qualified plan.

Greqg L. Fine, PRP,
AIF has over 25 years

experience specializing
in designing and
implementing retirement
plans for organizations
across the country.

Gallagher Benefit Services,
Inc., a subsidiary of Arthur
J. Gallagher & Co., is

a non-investment firm

that provides employee
benefit and retirement

plan consulting services

South Florida Chapter

is proud to present our
2015 PREMIUM SPONSORS

Sine

INFiRisour

Bronze Sponsors

Association of Ledal Administrators

CE
The

to employers. Securities
and Investment Advisory
Services may be offered
through NFP Advisor
Services, LLC, Member
FINRA/SIPC. Not all
individuals of Gallagher

are registered to offer
securities or investment
advisory services through
NFP Advisor Services, LLC.
NFP Advisor Services,

LLC is not affiliated with
Arthur J. Gallagher & Co. or
Gallagher Benefit Services,
Inc. Neither NFP Advisor
Services, LLC, Arthur J.
Gallagher & Co., their
affiliates or representatives
provide accounting, legal or

tax advice.
Vi ’S

Solved

iSolved makes managing your practice genefits Admi"istra,.
easier than ever with all of your important, ‘on
commonly needed, mission-critical
employee data in one place.

This cutting-edge Saas technology truly
integrates time and attendance, payroll,
HR and benefits into a single platform.

For more information about iSolved and
our special offers for ALA Members,

please call us at 480-710-6818

or go to
Visit.Infinisource.com/ALA

INFINISOURCE

www.infinisource.com

JALAVIP

Value in Partnership

January Chapter Luncheon
Jolie Balido, President of ROAR Media presented
“Best Practices for Working with the Media”

LEGAL SEARCH
SOLUTIONS

YOUR LEGAL SEARCH PARTNER

" Helping Law Fits Rén Smoothly.Since 1997,

Specializing in Direct Hire, Temporary and Temp-to-Hire Placements
Attorneys | Document Review | Paralegals | Legal Secretaries | Support Staff

TopLaw]obs.com

Miami-Dade Broward Palm Beach
305-358-3337 954-523-7600 561-391-3331
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BUSINESS PARTNERS
//an_Sredn/ _
THANK YOU TO OUR 2015 BUSINESS PARTNERS Lalingrome Consuiting, inc.

FOR THEIR CONTINUED SUPPORT

Review: Microsoft
Outlook for iOS

Over the last few days,

| have been testing the
new Outlook App for the
iOS | wanted to share my
findings. Outlook App is a
new release piggy backing
on one of Microsoft’s latest
buys. The Outlook app
will allow you to connect
to Microsoft Exchange,
Outlook, Google, iCloud,
and Yahoo mail accounts.
For file storage, you can
instantly hook into Google
Drive, OneDrive, Dropbox,
and Box. There are focus

lists and scheduling options

to help you get through
your inbox faster, and your
calendar is only a tap away.

Not only does Outlook
support all these services
and perform all these tasks,
but it does so exceptionally
well. It also connects

to all three versions

of Microsoft Exchange
(2013, 2010 and 2003).

When you launch Outlook
on your iPhone or iPad
you're asked to configure
your accounts, both email
and file storage. If you
don’t want to set them

all up right away, you can
always add more through
the Settings section.

One of my favorite things
about the Outlook app

is the navigation along
the bottom. | can single-
handedly tap between

my inbox, calendar, files,
and recent. In the mail tab,
Microsoft has two main
inbox views to help you
get through your mail;

Focused and Other. The
Focused list “smartly”
moves things that Outlook
thinks are important to
you. All other messages
are filtered into the “Other”
folder. I'm still working to
see how smart it really is.

At first | wasn't sure
what the Focused list
was actually doing. As
time went on, however,
| realized it was picking
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10 TECHNOLOGY

up and filtering bulk emails,
and other kinds of content
that | really didn’t need to
address right away. All that
was left on the focus box
were important emails.

Speaking of scheduling emails,
yes the Outlook app does
that as well. The first time you

attempt to schedule a message,

you're asked if you want to set
up a scheduled box. Outlook
also lets you set up gestures
(finger swipes). For example,
in Mailbox | typically slide
part way to the left to archive
and all the way to delete.

Outlook dedicates an entire tab
to Calendars. It's particularly
convenient to be able to
toggle to my calendar and see

;or almost two decades, Personnel Management Solutions has been providing temporary
and direct-hire professional recruitment services to some of the most high-powered,

if something conflicts without
having to leave the app. | would,
however, like to see Microsoft
do more in terms of sharing

and attaching events inside the
Outlook. A month view would
also be a welcome addition.

In terms of file integration,

one tap and | have access to
files in my inbox, whether it

was a regular attachment, a
Dropbox file, or a Google Drive
document. | can even see stuff

| have stored that isn't in my
email by connecting to a Google
Drive, Dropbox or One Drive.

THE GOOD

. The App is very fast
and easy to use

. Completely allows to
open and file within folders

by typing in a folder name

. Bulk mail management is
better than most other clients
. Scheduling only adds
one single folder to your
email’s file directory.

. File management is good
. Awesome landscape view
for iPhone 6 Plus owners

THE BAD

. Draft emails support is terrible
. Missing connection to all your
contacts, it only keeps the most
recent contacts for quick access

. Calendar integration

could use a month view and

better share options

THE BOTTOM LINE

In my opinion, the app rocks and
is a much better tool than the
native Mail tool on the iOS. $

TRUST YOUR OFFICE MOVE TO
THE PROFESSIONALS
” : el

RESIDENTIAL

Bekins is proud to be a long standing member of the ALA, servicing law firms in

influential law firms and corporations in South Florida and Michigan. Personnel

Management Solutions executive recruiters select candidates from an extensive network
of highly gqualified and professional Associates, Paralegals, Legal Secretaries,
Litigation Support Specialists, and Law Specific Information Technology, Accounting,
and Human Resource Professionals, many of whom we represent on an exclusive basis.

Additionally we provide confidential recruitment and placement of Practice Groups and
Equity Partners. Our in-depth understanding and knowledge combined with actual
hands on law firm experience allows us to find the right staffing and recruiting solutions

for your firm or corporation.

If your firm needs exceptional candidates or if you are a legal professional in South Florida

seeking new career opportunities, contact Gina Torres “Your Legal Matchmaker” at

South Florida for the past 40 years! Since 1891 generations of Florida families and
top corporations have relied on our experts. We provide office installation big or
small and both local and long distance. Visit our

ite at www.bekinssf.com

 BEKINS

OF SOUTH FLORIDA

www.bekinssf.com

Thank You to Our Exclusive Business Partners

Platinum Level

LEGAL

SINCE OFFICE PRODUCTS & SUPPLIES
1977 an ALL-STATE LEGAL company

Bronze Level

00000

INFINISOURCE
LAN Infé.fech

YOUR TECHNOLOGY IS OUR BUSINESS

The b
%OM% <
Coffee Co. < )

305.698.0990

:M“fﬁll" gl

5300 N. Powerline Road, Suite 100
Fort Lauderdale, FL 33309

(954) 776-2226 » Dade (305) 758-2504
Palm Beach/Boca (561)994-8888

(954) 229-1555 or ginapmsi@hotmail.com.

Personnel Management Solutions, inc. | vour Human Resource RESOURCE

1600 W. Commercial Blvd., Suite 104 Ft. Lauderdale, FL 33309 1 (954) 229-1555
www.pmsirecruiting.com
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TECHNOLOGY

ONLINE SAFETY - TIPS
TO KEEP YOUR MONEY,
REPUTATION & IDENTITY
PROTECTED!

Working online provides us
countless benefits — from easy
communications with family and
friends, seamless collaboration
between employees, speed,
easy management of tasks...
the list goes on and on. But
with all of those benefits come
risks, and not knowing how to
manage your online presence
can be incredibly dangerous.

We type our information in so
often that we can sometimes
forget we're sharing sensitive data.
Once something is put online it’s
there forever, so it's important to
know the ways to stay protected.
Microsoft is determined to

keep users safe and volunteers

a number of tips to assist.

Privacy

You may think you're keeping
your privacy protected, but with
all the sharing we do on social
media, you might be putting
more at risk than you imagine.

. Be wary of any websites
that require you to fill out
extensive personal data and
always use discretion with what
information you're providing.

. Always make use of privacy
settings on any social media sites

— take control over who can view
your information and photos so
they're not shared publicly.

. Take a look at any pictures
you post before you share them...
it may seem silly, but you could

be exposing a lot of private
information in your photos,

from license plates, to student
numbers, to addresses, and so on.

Financial Security

Always keep this in mind:
businesses such as banks, retailers
and credit card companies will never
ask for your personal information
and banking info through an email.

Pay attention to every
website you provide financial
information to - some don't use
proper security measures to block
malware and other attacks, so

you need to use discretion and
only work on trusted domains.

. Strong password
protection is crucial! It can’t be
stated enough. Once a criminal
has your username, all they need
is a password to get full access
to your information. If your
password is easily discernable,
your accounts are all at risk.

Reputation

. Examine everything you
post before you put it out there.
Once something is online, it's
forever. Rather than regretting
posting an angry comment or an
inappropriate photo later, take the
time first to really think it through.

. A good indicator of
whether the content you're
posting is appropriate is to ask
yourself whether you'd want
your parents or boss to see it.

LAN Infotech was established to
make a difference in our South
Florida community. We help our
clients achieve success and grow
their businesses. We do this by
providing them just the right
technology to make their jobs
easier and to help their employees
be more productive. We believe
that technology should be seamless
and second nature. As a Microsoft
Certified Silver Partner, we provide
technology consulting, services,
and support for law firms.
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MEMBER SPOTLIGHT ALASOFLA

Title: Director of Administration

Firm: Carlos F. Concepcion, PA - DBA
Concepcion Martinez & Puente

Firm Size: 25 members

Years in Field: 14 years

What do you enjoy most about your job: The daily

challenges, the diversity of it all and the people | work with.

What do you dislike most about your job: The petty A "

complaints and how most people sweat the small stuff. R o L > FRI DAY°

What impact has ALA had in your job B - - OCTOBER 30TH
performance?: It's been a wealth of great information ' L4 _ 20]5

The most difficult situation | have had to deal with was: A dishonest employee
In my role, | never thought I'd have to: Act like a babysitter.. ALASOFLA Golf Tournament
In the office | try to set an example by: Treating Miami Shores Country Club
everyone equally, with kindness and respect

If | weren’t in my current position, | would like to be: A sole proprietor of a business CARFOOLrl!E ISNHFE%I%gAATTI Oché IEIIE-E'?SSfEIVCI:I'\?I-TLTAAVSTCOM

Favorite Musical Artist: Michael Bublé and Ed Sheeran

Favorite TV Program: House of Cards (Netflix), Homeland (Showtime)

Last Book Read: /t’s been awhile.... - ! ‘ALA

Association of Legal
Administrators

ENHANCED 2014 ALA COMPENSATION
AND BENEFITS SURVEY

Essential data for competing in the business of law

Hobbies: Traveling, exercising, and learning something new...

Purchase the survey
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THE TRUE COST OF
RECRUITING...IS GOING IT
ALONE MORE EXPENSIVE?

So you are looking to fill
a spot at your company
and you want the perfect
person - but you really
don’t know where to

find that perfect person.
You can always put up
an advertisement on
Monster or CareerBuilder
or any other of a number
of websites and hope
that good candidates
actually apply for the
position or you can

tell your friends and
colleagues and hope they

Rudy Rodriguez-Chomat
Director of Attorney Recruitment

Solomon Search Group

have a decent referral
for you --- or, the best
idea, you can contact
a search consultant
a/k/a recruiter to find
you what you need.

So you say, why would |
want to pay someone to
find me a candidate that
I am going to then pay
to employ? It's simple.

Search consultants are
experts in what they do.

Human Resource
officers, managers and
generalists are experts
in HR, but they aren’t
experts in recruiting as
recruiting is simply a
part of their overall job
which encompasses so
many different things.

So you are the HR officer,
Administrator, etc., and
now you need to find

the time to find the
perfect candidate to
plug a hole. Do you really

have hours upon hours
to review hundreds of
resumes that you get
from CareerBuilder or
Monster? Do you really
then have the hours
upon hours to narrow
down the candidates
to maybe five? Beyond
that, do you have

time to direct recruit
excellent candidates out
of competing firms or
companies? Do you then
have the time to call all
these candidates and
schedule interviews?
Do you then have the
time to thoroughly
check references, check
backgrounds and learn
the ins and outs of

the candidate you are
looking to hire? Do
you have a guarantee
that the person will be
the right person which
will keep you from
having to go through
that search all over
again in six months

to a year? The answer

Think about
it - do you
really want
to look at
400 resumes
or look at
five highly
qualified

resumes?

is a clear and concise NO.
You don’t have the time to
do all of that “stuff” while
trying to maintain all of
your other normal duties.

Think about your day in HR.
You deal with everyone’s
grief, everyone’s issues,

the employee in replacing
someone. You have to
consider the true costs
which include advertising,
interviewing, screening,
hiring, training, on-boarding,
the time it takes to get the
employee up to speed, the
lost productivity, errors

problems, thoughts, ideas,
questions etc., not to
mention the benefits, payroll,
disciplinary action, strategies
and more. So really, do you
have time to thoroughly
RECRUIT? Unless you have

a team of recruiters in your
organization, the answer is
not a chance. But even if you
do have a team of recruiters,
if you hire someone and

the person fails in three
months or less you have to
start the process over. And
while in-house corporate
recruiters are an amazing
tool to have in any company,
outside search consultants
take it to another level.

The costs are prohibitive
when you think about
replacing an employee.

It generally costs up to
double the annual salary of

made, cultural impact, etc.

A search consultant firm'’s
entire purpose is to keep
you from having to go
through that process again
for quite some time, if ever.
A professional search firm
will thoroughly screen
candidates, thoroughly test
candidates and thoroughly
evaluate them. They learn
the things about candidates
you will never learn in

an interviewing process
because they can ask things
you are prohibited from
asking - things that could
get a firm sued if they

ask certain questions of a
candidate. At our firm, we
have found that this process
gives us the ability to make
an educated decision when
submitting a candidate..
This leads to making sure

RECRUITING

that you are getting an
excellent candidate that
will be there for a long
time, someone who will
grow with your company
or firm, someone that will
justify paying a premium
fee to join your team.

Even then, the premium fee

for an excellent candidate
is far less than the cost a

company goes through when

doing all of these tasks on
its own. Think about it - do
you really want to look at
400 resumes or look at five
highly qualified resumes?

Logic says, five. Simply put,

the expertise of a quality
search consultant helps
you to work smarter. And
while smarter isn’t always
cheaper, it is always better.

The Solomon Search Group is
a female owned and operated
legal search consulting firm
located in Fort Lauderdale,
Florida. Our counselors

have over 75 years of legal

recruitment experience in South

Florida. We recruit primarily
for the Miami, Boca Raton,

Fort Lauderdale and West Palm
Beach areas. However, we have
evolved into North, Central and
West Florida and have expanded

nationwide with clients from
California to New York. Since

our professional recruiters have

previously been employed
by law firms in South Florida
as well as New York City, we
are able to offer you expert
consultation and recruitment
services in the South Florida
legal market. We have the in-

house experience that is critical
in knowing what law firms want
and who is a perfect match for

our clients. Contact us today!
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Cleaning Supplie

is within your reach...

and it’s being served at your office

Announcing ‘= = Your anytime, anywhere,
"“Business of Law | = - " | business of law eLearning solution.

elearning Center 2

The .

Call Us Today at

Your connection _ ALA 305 698 0990
to knowledge, resources and network

ssociation of Legal

to learn about our Free Trial Period

Register today: alanet.org/elearning

www.thegourmetcoffeeco.com
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SOUTH FLORIDA CHAPTER ALANET.ORG

SOUTH FLORIDA CHAPTER, ALA

2014-2015 BOARD OF DIRECTORS:
PRESIDENT ‘ALA ; .
Vicki Smith-Bilt, CLM, Greenberg Traurig........o.eooeresersrrr 305-579-0765 Jpsodiation of Legal Leading the Business of Law
May 17-20 i Music City Center, Nashville, TN
PRESIDENT-ELECT South Florida Chapter ALA
Judi Pawloski, CLM, Peterson Bernard...........ccoeeeveeueereeeereerererennennns 954-763-3200 Members and Business
Partners are invited to join
VICE PRESIDENT - MEMBERSHIP #PinoStrong Foundation on
Marie E. COION, LIttIET w.vvvvvvvveeeereeeseesesssccmsnssssseneeeesesessssssssssssssssssseeeeeen 305-400-7555 ngirday gpr"?ft’)t_m h0':°r
of Danny Pino’s birthday to
SECRETARY orepare care packages for REGISTRATION NOW OPEN
Kristine Blanco, Gordon & Rees, LLP .......cccccvvvcnriviveninicrninnnnens 305-428-5300 troops overseas. : :
10 am - 2 pm In one place at one time, gain the modern
TREASURER Coral Reef High resources, expert quidance, knowledge and
Carole Sheets, Murray, Morin & Herman, PA. ......cccccoooevvnneneennee. 305-441-1180 School Cafeteria important connections. .: l"li
DIRECTORS l
Lisa Dasher, CPA, CLM, Wicker, Smith, O’'Hara, McCoy & Ford...... 305-448-3939 :
Paula J. Lawson, CLM, Genovese, Joblove & Battista, PA. ........... 305-349-2300
We want your feedback!
We would like to hear your Inspik -lnn@vate. Léad
COMMITTEES: PUBLIC RELATIONS thoughts on this year’s expo PES
Adilen Montes and how we can make it a ' o)
:\\Avg:}:?.'zlon Levine Kellogg Lehman Schnei- better experience for you and What S Ne\X/.
Littler Mendelson der & Grossman, LLP {gHgoc?g_gg”g&] e Explore the latest trends in the Innovation Theater
BUSINESS PARTNER RELATIONS s&&:gmﬁh%agl‘éﬂ\h Greenberg Traurig * Head to the Social Media Theater to leverage new communication channels

Bianca Moreiras

¢ . e Engage peers, speakers and business partners at ALA Live!
Wintter & Associates, P.A.

Greenberg Traurig
o Fuel the dialogue at Ignite Talks

o Learn and share knowledge at BOLD (Business of Law Discussion) Bites

Paula J. Lawson, CLM
Genovese, Joblove & Battista, P.A.

CHARITY
Blanca Aguilera

Rumberger Kirk & Caldwell Lisa Dasher, CPA, CLM .
g Wicker, Smith, O'Hara, McCoy & Ford I\FIIREIi/IEB-II;ORSCHAPTER o Relax and recharge your device at the Recharge Lounge
CERTIFIED LEGAL MANAGER (CLM) 3:00 - 4:00 pm
Lisa Dasher, CPA, CLM SCHOLARSHIP o
Wicker, Smith, O’'Hara, McCoy & Ford ~ Arlene Drexler roward, Miami-Dade j
Stroock & Stroock & Lavan, LLP and South Miami Featured Speakers.
ARLARY SURVEY SOCIAL LIAISON
Alicia Estrada
mrs Hel,mut Gaen§el ALISON LEVINE TOM FLICK DAVID MEADOR
Quintairos, Prieto, Wood & Boyer, PA. 5:30 - 7:30 pm - Captain of Leading People p Broken Eyes,
PHOTOGRAPHER/HISTORIAN American Social - Brickell the First U.S. to Excellence e | Unbroken Spirit
Michelle M. Casares WEBINARS Brought t b Women's Everest | 3
! ¢ i . ) rought to you by 10
Higer Lichter & Givner Jackie F. Benito Expedition
Bilzin Sumberg Baena Price & Axelrod, LLP
PLACEMENT-ADMINISTRATORS
Paula J. Lawson, CLM Sarah Lyons
Genovese, Joblove & Battista, PA. Holland & Knight, LLP
Self Care - How to Eat,
PROGRAMS Bernadette Peters, CLM Release Stress and Live a SAVE $$ ON EARLY BIRD RATES THROUGH MARCH 16, 2015.
Jackie Clifford Horr, Novak & Skipp, P.A. Healthlizr Llfestylﬁlwnh Dax REGISTER TODAY
Cooney Trybus Kwavnick Peets WEBSITE %’22 0153'?;3 ge e .
Victoria Allen, CLM o C?ub at alanet.org/conf/2015

Rogers, Morris & Ziegler, LLP
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