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ALA MISSION

The Association of
Legal Adminstrators’
mission is to:

Promote and enhance
the competence and
professionalism of all
members of the legal
management team;

Improve the quality of
management in law firms
and other legal service
organizations; and

Represent professional
legal management and
managers to the legal
community and to the
community at large.
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Research Study: Law Firms Seek
More Client-Focused Solutions

By Charles A. Volkert, Esq.

Although law firms have faced pressure before to reconsider many of their
traditional approaches to delivering legal services, the economic downturn

has reinforced the need to find new solutions. Corporate legal departments

are demanding more value for their spending, greater billing predictability and
transparency, better communication and improved efficiency. Law firms are finding,
in turn, that if they’re to remain fiscally sound and competitive, they must improve
their service delivery processes — no matter how established these may be.

A new research paper by Robert
Half Legal, Future Law Office:
Delivering Maximum Value in

a Cost-Conscious Legal Era,
examines how law firms are
adapting to changing client
expectations and describes ways
they can enhance their value
proposition. The annual project
entails extensive research,
interviews with leading experts
and surveys of attorneys.
Several of the trends discussed in detail in the report are summarized here.

Operating More Like the Businesses They Serve

The tough economy has forced law firms to adopt a more business-like
approach to delivering services, rather than continuing to use a model that
has been largely confined to the legal industry. For example, rather than
operating primarily on the “billable hour” method of delivering services,
many firms are considering how they can deliver the services clients

want while remaining within certain cost and quality parameters.

Corporate legal departments are pushing for alternatives to hourly billing practices.
A survey by the Association of Corporate Counsel (ACC) found that 60 percent of
chief legal officers said they would prefer that firms use alternative fee arrangements
more often. Fixed fees are the most popular option because clients know exactly
what a legal matter will cost at the outset. Other alternatives gaining wider use are

Continued on page 14 >
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Not only did my tenure as your
President coincide with the signifi-
cance of being your 37th president
but also with my turning 37. And
so, with those two simultaneous
omens, | set out on my journey as
Chapter President a year ago.

The presidency was uncharted ter-
ritory. However, the knowledge that
others who came before me had
made many valuable contributions
to the mosaic or masterpiece that

is our South Florida Chapter ALA
“SFALA” provided a great measure
of comfort as I, too, hoped to do the
same. | knew | was in for a chal-
lenging ride which would test my
creativity to enhance and expand
the collective and unique colors,
shades and hues of the SFALA
tapestry. | was confident that our
members would be supportive and
that was a very empowering feel-
ing. | genuinely hope my presidency
has resulted in another additional
color to that tapestry, and that

each of you recognizes the stroke
of my brush. You be the judge.

| have been enriched by this experi-
ence and believe | have profession-
ally grown by leaps and bounds,

in large part with the encourage-
ment, good wishes and backing

of our multi-talented members and
Business Partners. Our mem-
bers have been instrumental in my
gaining a clear understanding that
past limitations, present drawbacks

PRESIDENT’S MESSAGE:
You be the judge.....

Marlon Mendez
Holland & Knight
marlon.mendez@hklaw.com

and potential future challenges in
our chapter can be overcome with a
stroke of the brush from our leaders
and proactive members, to achieve
our common goals --excellence

and distinction. By their involve-
ment in our chapter, our Business
Partners -- experts in their field

-- have clearly demonstrated a
commonality of purpose, synony-
mous with our chapter goals.

The role of president has given me
unique opportunities to represent
Region 2 during the Association
Nominating Committee, to welcome
and share responsibility for men-
toring new members, and to col-
laborate on many activities that has
positioned our chapter to achieve
the Platinum Chapter of the ALA
designation at this year’s Annual
Conference in Orlando, Florida.

| want to thank ALL the members
of this chapter for their efforts,
involvement and contributions to
making this an outstanding and
fun chapter. You are the back-
bone of this organization!

| would also like to thank the
Board, Viki Allen, CLM; Lisa
Dasher, CPA, CLM; Jackie Fleites,
David Hirsch, Mario Rumasuglia
and Tami Segal for their infinite
wisdom and mentoring. | also
want to thank the Committee
Chairs and the members of their
teams. Without your input and
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participation, our chapter would not
have relevance for our members.
The work and dedication of our
many volunteers throughout the
year have been a fundamental
catalyst to the success of our
various chapter events.

Our Business Partners also have
made an enormous contribution
to my presidency with their invalu-
able support to the chapter and
our members. Each of you is an
important link to our success.

| want to express my appreciation
and gratitude to Rita Alli, Presi-
dent of the ALA, Executive Direc-
tor Larry Smith, and Members

of the Region 2 Team for their
never-ending support. Last, but
certainly not least, | want to ex-
tend a very special thanks to and
recognition of my firm, Holland &
Knight LLP for their understand-
ing, unwavering support and
encouragement both before and
during my Presidency. Much of my
challenging ride would not have
resulted in this rewarding experi-
ence had it not been for Claudia
A. Hoffman, SPHR, CLM to whom
| owe a debt of gratitude for put-
ting me in touch with the ALA and
for believing in me. Thank you.

In 2012, our chapter will celebrate
its 40th anniversary. It will be a
special time to reflect upon our
past and future goals. | cannot en-
vision anyone other than Viki Allen,
CLM to assume this office as head
of this dynamic and growing organi-
zation. | am confident Viki will dili-
gently work to continue to offer our
members and Business Partners
an infinite number of opportunities,
challenges and exciting ideas.

I'll be around so, this is not a good-
bye but only a “see you pronto....”
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THE 2010-2011 BOARD OF DIRECTORS,
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You already
enjoy our premium
coffees at the finest

resorts and restaurants
across the country.
Now you can
savor the experience
in your South
Florida office.

Full service. Cost effective.
Resort quality.

Contact us today for your no-obligation,
free tasting. For more information,
call 786.972.5289

www.royalcupofficecoffee.com
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- ife Goals

By: Maria Cristina de la Vega, ProTranslating

My mountain climbing experience,
while limited, includes a recent
excursion on the beautiful Inca
Trail, in Peru. There are many
allegorical parallels between
mountain climbing and goal setting,
which I'd like to discuss.

Upon reaching the summit, as with
any goal, you can expect to feel a
great sense of achievement, but on
the way toward your goal you will
certainly encounter obstacles. On
the Inca trail | had altitude sickness,
but following instructions, | became
accustomed to the scarce oxygen
and at daybreak was able to enjoy
seeing the breathtaking Sun Gate,
offering spectacular views of Machu
Picchu, our goal on the climb.

Fortunately, by the time you make
it to the top either in mountain
climbing or through one of life’s
lessons, you have usually acquired
the equanimity to calmly enjoy
your surroundings, plus a quiver of
tools that allow you to overcome
difficulties. Along the way, you

start understanding your new
environment. Once you reach your
goal, the problems may not have
changed, but you will have. You will
be better equipped to understand
them, deal with them and experience
the unique transformations that
can only come after a journey.

In many cases, as you develop,
your vision changes. You mature
as you assimilate lessons. Your
arsenal is fortified, though perhaps
not in the way you anticipated.

Legal ~m!

Search Solutions, Inc.

T Temp & Temp-to-hire Placement © Recruiters
Patrick Farley

Legal Search Solutions, Inc. is
Florida’s premier legal search and
placement partner. With over 250
years of combined recruiting and
legal experience, we have the
knowledge and expertise to
provide you with the highest
caliber permanent & temporary
attorneys,  paralegals, legal
secretaries and all other legal staff.

Broward: 954-523-7600

Palm Beach: 561-391-3331

Info@FloridaLegalSearch.com

Miami-Dade: 305-358-3337 {

Ralph Ortiz

Broward © Perm Recruiter
Adam Cohen, Esq
Miami-Dade © Perm Recruiter
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As the old Chinese proverb says,
“A journey of a thousand miles
begins with a single step.” To reach
the top, one must first visualize
how to get there. At ground level,
perspective is not the same as

at the summit, where you have a
bird’s eye view of the topography. At
first, it may seem that the climb is
through an impenetrable jungle but
as you climb methodically, you are
better able to pick your paths. The
view improves as you gain altitude
and the trees start to thin out. The
winning combination is knowing
what you want and which of your
personal values support your goals.

In any project, have faith that you
can accomplish whatever you can
imagine. Start taking baby steps

to implement that vision. Focus on

the result, and go forward. There

is no greater deterrent to fulfilling
goals than inertia or fear of failure.
For example, a person decides not
to follow his dream of becoming an
accomplished musician because

of the thousands of hours of
practice, auditions and competitions
that are part of the journey.

In practice however, everything
sorts itself out gradually and the
more ground one covers, the
more prepared one is to overcome
once seemingly insurmountable
odds. Once you mindfully begin
the ascent, hitherto unseen
opportunities open along your
path and hasten progress.

| am reminded of when | made the
commitment to go back to school
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for an MBA at the age of 56. It

had been over 30 years since | had
been a student. | had a phobia
about the level of math skills | would
need. | had tried to go back to
school before and had to drop out
for lack of time. | was fully engaged
in running my language services
company on a day-to-day basis, and
the economy was in the midst of a
recession. We were working twice
as hard for less profit. It seemed
impossible, yet one step at a time, |
submitted the paperwork, attended
orientations, took online courses
and hired a tutor to supplement

my finance and accounting skills. |
found an executive program that met
on Saturdays so | could continue

to work. | focused on putting

my best foot forward and was
persistent in my efforts to do well.

*Attorneys

Permanent

°Legal Secretaries

SN Solomon (ansure Group

A WISE RECRUITMENT CHOICE

954-796-3300

law @solomonmansure.com

# 1 in Legal Recruitment including:

*Paralegals

eLitigation Support °*Accounting

®Records ~

°Legal Administration

Ten'lporary

Temp-to-Perm

www.solomonmansure.com

Felice Solomon holds 20
years of expertise in
legal recruitment and is
an expert at identifying
and and placing top legal
talent for law firms and
corporations in South
Florida.



http://www.solomonmansure.com

8 INTEGRATING KNOWLEDGE AND CONNECTIONS

| was the eldest student in the
class and at the end of two years
was voted most outstanding by the
faculty. It all happened because |
sustained my vision of getting the
degree and applied personal values
such as sense of responsibility,
appetite for problem-solving and
love of knowledge. It was a taxing
but rewarding experience which
has stood me in good stead. Yet

it would not

tallied major victories at the New York
and Boston marathons. He visualized
himself winning, held that image,
trained and learned from the experts.
During each race, he would just
concentrate on placing one foot in front
of the other, until he crossed the finish
line. | remember visiting him after he
set a world record at the NY Marathon
in 1981. He was lying in bed in a
suite at the St. Regis , enthusiastically
chatting with the

have happened
if 1 had not
confidently
started the climb
and stuck it out.
The experience
led me to
corroborate that
one can achieve
whatever one
can visualize.
Since then, |
have gone on

to fulfill other
personal and
business goals
once considered
farfetched,

like offering
services around the globe, being
a guest lecturer, writing articles
regularly for several publications,
getting an advanced scuba diver

family, when | noticed
the bed sheets
around his feet were
all bloodied. He
explained matter-
of-factly that he lost
several toenails

in the process.

Here, then, is one
of the many lessons
to be learned:
always be prepared
to put some skin

in the game if

you consider the
result worthwhile.

About the author:

Maria Cristina de la Vega is president of

ProTranslating, the largest language services

provider based in Miami. She holds an M.B.A.
and has more than 35

certification,

"\ years of experience in

( Associate Business
Partner Spotlight
Control Systems Copitrak

and teaching
yoga.

My brother,
Alberto Salazar,
a world-class
marathoner

in the 1980’s,
relates similar
experiences
striving toward

Control Systems Copitrak has been
the leading provider of complete and
comprehensive cost recovery systems to
Law Firms for more than 25 years; tracking
your copies, faxes, printing, scanning,
postage, telephone calls, supply usage,
onlineresearch services, cell phone usage,
and any other expense type services for
charge back. Offering the most reliable
and robust systems and software backed

significant X ¢

. by unrivaled customer service, Control
goals. While Systems Copitrak stands ready to serve
only in his your firm the very best cost recovery
twenties he

prerience available. www.copitrak.comJ

court interpreting, is a
federally certified
Spanish interpreter
and is also certified

by the State of Florida
and the National
Association of
Judiciary Interpreters
and Translators in that
capacity. Ms. de la
Vega has done work
for prominent law firms
including Akerman
Senterfitt and Holland
and Knight. For further
information visit www.

rotranslating.com
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@ Annual
JALA, | Conference & May 22-25, 2011
ExPOSlmn Orlando World Center Marriott

Orlando, Florida

Register at www.alanet.org/conf

Imagine the Possibilities

Choose from more than 80 educational sessions
Earn CLM, CPE and HRCI credits )
Network with your colleagues i o
Preview the industry’s latest products and it : .
services at the Exposition bl E m

Your-connection

tq knowledge, resources and networking

U.S. Legal Support Proudly Supports
The South Florida Chapter of the

Association of Legal Administrators

U.S. Legal Support has been serving the legal community for over 40 years.

e Court Reporting

e Legal Videography L

o Trial Services EGAL
e Electronic Discovery

e Document Review PPORT

e Record Retrieval

Aventura « Boca Raton « Fort Lauderdale « Fort Myers
Hollywood « Jacksonville e Miami ¢ Naples

Orlando « Tampa « West Palm Beach

www.uslegalsupport.com


http://www.uslegalsupport.com
http://www.alanet.org/conf

MONTHLY NETWORKING LUNCHEONS

January: Larry Smith, Executive Director of
the ALA presented “The State of the ALA”
at the January Membership Luncheon

Cintas Document Management

The Nation’s Leading
Legal Staffing Provider: <@ Specializing in Secure
Document Storage,

Shredding & Imaging.

- Contract Legal Professionals

- Attorney & Paralegal Search

- Document Review & Project Management @ Document Imaging/Scanning Solutions

‘5 Document Storage & Retrieval

+ Online data back-up solution

Secure Document Shredding
+ 1st North American AAA NAID & PCI-DSS
compliant provider

S'PE'CIAL"
Il COUNSEL.

305.374.0977

Special Counsel is a proud sponsor of
specialcounsel.com

the Association of Legal Administrators

Monroe, Dade and
South Broward

Liz Cruz-Alvarez

(305) 793.2887
cruz-alvareze@cintas.com

MNorth Broward and
Palm Beach

Todd K. Patrick

(954) 410.8216
patrickt2@cintas.com

CINTAS.
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February: Paula Black presented
“A Book of Business Is Power” at

www.coastalcar.com

Making Life Easy When It Comes To Travel
Fraud Spansar of Sowth Florida ALA, 201 1

COASTAL CAR

WORLDWIDE

the February monthly meeting

You Only Need One Partner

For Your Document Challenges
IKON Legal Enterprise Solutions

IKON was recently recognized as Best Document Management
service provider in surveys conducted by the New York Law
Journal, the Connecticut Law Tribune and The Recorder (Cali-
fornia), and as one of the best Office Equipment providers
by The Legal Intelligencer (Philadelphia).

Document Litigation Managed Document
Processing Support Services Consulting

Contact your local S. Florida representative: Sherri Kuylen
at 954.835.9000 ext 7811; sherri.kuylen@ricoh-usa.com

IKON Document Efficiency
At Work:

A RICOH COMPANY

£ 201 IKOM Office Solutions, Inc. IKON Office Solutions®, and IKOM: Document Efficiency at Wark® /

A Ricoh Company, are trademarks of IKON Office Solutions, Inc, Ricoh® is a registered trademark
of Ricoh Company, Ltd, All other trademarks are property of their respective owners
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By: Todd K. Patrick, Cintas Document Management

A clearly defined plan for record
retention and disposition is a vital
component of a complete records
management program. While it may
seem easier to keep everything, this
is actually a losing strategy. Why
keep a record that could potentially
be used against you in a law suit
that you are under no obligation to
keep? Additionally, costs for both
paper and electronic record storage
and retrieval can add up. For
example, if you maintain 20 years
of records, all of that information

is potentially relevant in litigation
whether it be emails, paper files,
databases, spreadsheets, etc. As
part of standard litigation, attorneys
normally collect information and work
with vendors to process that data
into databases. The cost associated
with this can be astronomical.

As corporations’ information
management systems, policies and
practices continue to become an
increasingly scrutinized element of
legal compliance, having an effective
document management policy in
place is critical. If an organization
has a well documented policy in
place, executives can easily explain
their practices during litigation

and quickly confirm if a particular
record was deleted as part of its
document retention process. Itis
also important to have clear and
well-defined procedures in place
that people can easily understand
to further validate the process. Risk
and costs associated with storage,
preservation, collection and review
are minimized by the corporation’s

ability to manage information well.

Practical Realities of
Implementation and
Tips for Success

There are approximately 4,700
federal statutes and tens of
thousands of state regulations
that affect records management.
Many of these address the

legal industry. The first step in
developing an effective record
information management program
is to understand your business
and industry, and what regulations
apply. The program’s purpose is
not just about reducing the number
of records and information within
the organization, but also about
preserving information when a
company has the legal obligation
to do so. By understanding

what statutes apply, you can

more accurately define your
document retention schedule.

Once the policy and procedures
have been developed, the next step
is employee training. In addition

to mandatory training upon policy
rollout, annual refreshers and social
events sponsored by the retentions
department should be held. Training
should also be built into orientation
so that new employees will ingrain
the process from day one. Itis
important to have employees

sign a compliance sheet following
training to show that they have been
trained and understand the records
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Our January meeting was hosted
by Paula Lawson at the Fort
Lauderdale offices of Genovese
Joblove & Battista. Western
Digitech & LifeSize sponsored the
event and made a presentation on
their video conferencing products.
The technology these days is truly
amazing! There were approx.

17 attendees at the luncheon.

The February luncheon was
canceled and attendance was

The Network 13

channeled toward the South Florida
ALA Monthly meeting which was
held on February 23, 2011 in
Broward. For the first time, this event
was held at the Broward County Bar
Association. Paula Black delivered
an eye opening and informative
presentation on marketing. The
event was “sold out” and the

room was packed with attendees
ranging from administrators,
attorneys, paralegals, vendors

and marketing specialists.

Leasing tips were the topic of
discussion for the March meeting
held on the 10th at Timpano’s

on Las Olas Boulevard.

Also in March was the ALA
Vendor Expo and many Broward
administrators made the drive
and attended this annual event.

Realize Your

Cost Recovery Potential

(equitrac

Professional® 5

ﬁ almost two decades, Personnel Management Solutions has been providing temporary
and direct-hire professional recruitment services to some of the most high-powered,
influential law firms and corporations in South Florida and Michigan. Personnel
Management Solutions executive recruiters select candidates from an extensive network
of highly qualified and professional Associates, Paralegals, Legal Secretaries,
Litigation Support Specialists, and Law Specific Information Technology, Accounting,
and Human Resource Professionals, many of whom we represent on an exclusive basis.
Additionally we provide confidential recruitment and placement of Practice Groups and
Equity Partners. Our in-depth understanding and knowledge combined with actual
hands on law firm experience allows us to find the right staffing and recruiting solutions
for your firm or corporation.

Call to Receive a Free Copy of:

PRINT COST RECOVERY: THE VERDICT IS IN

If your firm needs exceptional candidates or if you are a legal professional in South Florida
seeking new career opportunities, contact Gina Torres “Your Legal Matchmaker” at
(954) 229-1555 or ginapmsi@hotmail.com.

Personnel Management Solutions, inc. | veur Human Resource RESOURCE

1600 W, Commercial Blvd., Suite 104 Ft. Lauderdale, FL 33309 1 (954) 229-1555
www.pmsirecruiting.com

Chris Cooney | 800.327.0183 x1224 | ccooney@equitrac.com
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contingency fees (paid only when
the firm wins a case or otherwise
gets a favorable result for the
client), performance-based fees
and blended fees, which may be
a combination of hourly rates and
fixed fees. Some large national
firms are also finding ways to deliver
the same services at a lower price
point. For example, even if a legal
need originates in a high-cost
location, such as New York City
or Los Angeles, it’s possible that
some aspects of the client work
can be transferred to legal staff

in a smaller office that has lower
operating costs and can deliver
services more economically.

In addition to reviewing traditional
billing models, some financial
experts have recommended that
law firms consider adopting certain
best practices from the business
world. These suggestions include
hiring a non-lawyer executive

with a business and financial
background to introduce and
manage financial controls, and
demand prompt billing and timely
collections. Other actions that may
benefit law firms include creating

a rainy-day capital fund in case of
emergency or economic downturn,
improving forecasting of profits and
expenses as well as cash flow, and
adopting more of an “accounting
mindset” so firms can better
monitor economic performance.

Modifying Compensation
Structures

Also, some law offices are changing
their compensation structures to
better align them with the actual
profitability of individual partners
and associates. For example,

some are modifying or doing away

with the long-established practice
of lockstep compensation (a
system in which salary levels are
based solely upon an employee’s
seniority within the firm) and
adopting merit- or performance-
based programs in which salaries,
billing rates and promotions are
based on mastery of predetermined
competencies and skills.

Another much-discussed issue

in many firms is whether to

move from the traditional “open”
compensation structure for partners
to a “closed” model. The latter
approach — in which only a few
select senior partners know how
other partners are compensated —
can give managing partners more
flexibility to make hiring decisions
that improve efficiencies and
enhance practice area success.
Firms also are reassessing what
it takes to become a partner. They
are recognizing that by reducing
the number of equity partners who
are not true business developers,
they may be able to become more
flexible and entrepreneurial.

Managing Relationships

In addition to looking inward to
determine how they can operate
more efficiently and deliver

greater value to clients, the most
progressive law firms are engaging
clients in an active dialogue about
how they can work together to

meet each party’s individual needs
while improving service. In many
cases, the relationship between law
firm and corporate client is being
redesigned to find highly customized
billing and service solutions.
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ally every law firm and legal department, it
is not the root or sole cause of the changes
some organizations are making in the way
they operate. Many of the issues and chal-
lenges facing the legal industry were pres-
ent well before the economic downturn and
will continue to deserve attention moving
forward. Those firms that see the current
environment as an invitation to rethink old
ways of working and introduce appropriate
changes will emerge stronger and better
positioned to anticipate and adapt to shift-
ing business climates and client priorities.

Charles A. Volkert is executive director of Robert Half
Legal, a leading staffing service specializing in the
placement of attorneys, paralegals, legal administra-
tors and other legal professionals with law firms and
corporate legal departments. For a more detailed
look at how the legal field is adapting to a changing
environment, you can download a complimentary
copy of the Robert Half Legal report, Future Law Of-
fice: Delivering Maximum Value in a Cost-Conscious
Legal Era at www.roberthalflegal. com/futurelawoffice.
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PRINTING
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If you have been hurt by printing overages, you
may be entitled to a free assessment by Mosaic.

We help defend law firms against unnecessary capital
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what you print.
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production of your devices.

Objections? You shouldn't have any.
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* FREE next day delivery
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Continued from page 12

retention policy. Additionally,
internal resources such as an
Intranet page citing policy details,
and a contact to direct questions
are advantageous to organizations.
Companies should also provide a
list of frequently asked questions
including steps to take in the event
of litigation and a quick reference
guide to retention categories.

Beyond employee training,
accountability for compliance
policy must also be in place. This
can be done by establishing

an internal auditing team that
conducts random audits. Audits
should result in some sort of
consequence such as a fine, orin

severe circumstances of negligence,

employee termination. Some
industries such as banking require
annual audits by federal regulators.

Records and Information
Management Tools

From document storage, shredding
and imaging services to tools for
litigation hold tracking, there are

numerous resources available to
help organizations manage their
records. Converting paper files and
records to electronic documents
can help increase productivity,
improve business processes and
ensure regulatory compliance.
Document storage providers can
save organizations space, time and
money due to increased information
security and faster document/
information retrieval. Document

shredding services help organizations

implement a secure and compliant
document destruction program which
increases confidential business
record security and reduces cost.
Organizations should look for a
provider that provides document
imaging, storage and shredding
solutions to help better meet an
organization’s growing information
management needs. The provider
should be PCI-DSS Compliant
and AAA NAID certified to ensure
the highest levels of security.

Records management is primarily
concerned with the evidence of

Sabadell
UnitedBank

Bank, now known as Sabadell United Bank.

business.

The value of trust.

1111 Brickell Avenue, 30th Floor
Miami, Florida 33131 T 305.358.4334

Formerly known as Mellon United National Bank

Banco Sabadell has recently acquired Mellon United National

We are committed to understanding the financial needs and

interests of our clients, with the support, experience and solid
infrastructure of Banco Sabadell, the fourth largest bank in
Spain,

Your business and us, United.
Sabadell United Bank believes in your business.

We'll work side by side with you to fulfill all your
business needs. Your ambitions and dreams are our

Celebrating 40 vears

n L n. 1971 - 2011
Ty
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an organization’s activities, and
is usually applied to the value

of the record rather than its
physical format. Anything from

a voicemail to a signed, printed
contract can be considered

a record, so it is important to
develop a records retention
program with the involvement

of IT, records management and
business leaders that is obvious
and easy to implement. Since it
can be very difficult to manage the
entire process in today’s digital
age, having a solid plan in place
and working with an outsourced
document management provider
will enable organizations to enjoy
the peace of mind of a compliant,
secure, records retention and
information management program.

For more information, visit www.

cintas.com/documentmanagement.
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N
THANK YOU TO OUR 2011
ASSOCIATE BUSINESS PARTNERS
ABA Retirement Funds M. Hanson & Co.
Artcraft Engraving & Printing, Inc. Miami Express
Beltman Relocation Group Office Dimensions
Black’s Business Systems PerfectLaw Software
(dba Services on Site) Pfaffco Engraving-A Wells
Control Systems Copitrak & Drew Company
Evolution Legal Technology Solutions ProTranslating
The Gourmet Coffee Company Ritz-Carlton, Coconut Grove
Kouwenhoven & Associates, Inc. Wells & Drew Companies
Western Digitech Inc.
J

International
Data

'Depository

2D

Whether you need to store a
few boxes of records or
convert millions of pages of
files and transmit them
around the Globe, IDD offers
the products and services
you need to get the job
done right.

Here are some of the
services IDD offers:

¥ Conversion Services - Paper
and microfilm turmed into digital
images

¥ Data Entry - Key punching, OCR,
ICR database design and creation

¥ Tape Rotations - Total protection for
your backup media

«Records Storage - Safe, economical
document storage solutions

« E-Vaulting - Disaster protection for
your business

« Certified & Secured Shredding Services - When your
records have passed their expiration date and to fulfill
regulatory requirements

« Outsourcing - Our trained staff at your facility

¥FAQ - Everything you ever wanted to know about records
management [almast)

5195 NW 77th Avenue, Miami, Florida 33166 * PHONE 305 477-7388 * FAX 305-477-1841 * www.intdd.com

Plant your resume on our fertile, revamped site for
legal talent. Let more legal recruiters see what makes you
the right pick. Thousands of targeted, current jobs from
across the nation. Powered by the nationwide
network of ALM publications.

For more information call 305-347-6670 or toll free in Florida
at 1-800-777-7300, ext. 6670 or e-mail amartinez@alm.com

law com
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As a new Sponsor to the South
Florida Chapter of ALA, | have
had the privilege to speak with
several of the Chapter’s Board
Members during the past couple
of weeks. | was not sure what to
expect and felt genuinely relieved
to be so warmly welcomed by
each and every person | met.

When evaluating
transportation options for your
attorneys and staff, here are
a few key items to consider:

1. You should develop a
policy for transportation expenses
while traveling. The policy
should state acceptable types

of car service, reimbursement
rules, approval processes, etc.
Allowing your traveling employees
to make their own decisions

al Car Worldwide

may result in the firm paying
for large non-billable costs.

2. Car service expenses
should be billed back to the
client. However, if they aren’t
reconciled and/or submitted in
real time, these charges often

lag behind the other items such
as airfare or hotel rooms. For
example, the firm’s client receives
an invoice, which includes charges
for car service or taxis but they
are 30-90 days after the actual
transportation. The client calls
your office and asks, “why are
these charges on a March invoice
for something that happened back
in January?” These scenarios
usually result in write-downs or
poor client relations. Make sure
your car service provider can
provide real-time billing solutions.

New Global Solutions is a leading IT solutions
provider offering high quality, practical and

cost-effective networking solutions.

NGS is dedicated to helping small- to medium-sized businesses

implement solutions that control cost and improve overall business value.
Our goal is to meet and exceed expectations, providing a smooth computing
experience that enables clients to focus on their core business.

Call us for a FREE Lunch & Consultation
(786) 888-TECH (8324) - info@ngstech.com - www.ngstech.com

Members of

New Global Solutions. LegalNet _

guaranteeing your net works!

Celebrating 40 vears
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3. Look for a car service forward to meeting everyone in Randy Ostrow is the Vice
vendor who can provide multiple the South Florida Chapter soon. |  President of Sales for
city coverage in order to simplify am excited to get to know you. Coastal Car Worldwide.

. http://www.coastalcar.com
the process of booking travel
arrangements. This will save your
staff time and simplify billing.

4. Make sure your vendor
has adequate liability coverage. JOIN TH E REVOLUTION

DOCUMENT TECHNOLOGIES, INC. END-TO-END LEGAL SUPPORT SOLUTIONS

LTI Difference:

5. Finally, a quality car Focus

Outsourcing Is DTT's core
business

End-to-End Legal Services:

® Traditional Facilities Management

service offers reliability, safety and s e e
_______ 8 Multi-Functional Digital Devices

time savings that a taxi will not necessary resourees * Digital Printing Migeation

. . . L. Attitude ® Court Filing

provide. Having a driver waiting Personlatenon g .

vs. having them wait in a taxi e ® Records Hanagement

. . . ACHIVE EXBCULIVE SUPPOTE ® Scanning, Coding and Imaging

line will make the road a bit more ftacaty e S

. People

bearable for your frequent fliers. e oS- Aven B Branded Dighil B

Technology ¥ astion Matters 2 "

Innevation, integration, and
valug-added solutions

® DealShare® Web Hosting for
Transactions

So, consider streamlining your
travel arrangements with a

quality, full service transportation rebenton in e dugiry
vendor. It can make life easier sy
and more efficient for your firm
when it comes to travel. | look

® Local Image Capture and “Biowback” Printing

® E-Discovery Services and Consulting

References

QL 1T O uch

S Q Fec of ~EQ
Welcome to Segue Legal Search, BUSINI SERVICES
Florida’s finest Legal support search firm.
Segue Search is a nationally owned staffing Office Supplies
service. In all our offices, the Segue organization Contract Furniture
is dedicated to providing our clients and candidates with effective, Forms & Print Management

service that is flawlessly administered. Promotional Products

Through our broad base of services, Segue Search is able to fulfill all Managed Print Services
of your staffing or employment requirements. Secure Document Shredding
Permanent Placement — Temp to Perm — Temp COffGE/ Breakroom Refreshments
Legal Administrators Sustainable Move Solutions
Paralegals Commercial Moving Crates
Legal Secretaries Moving Equipment

Litigation Support Staff

Accounting and Finance Adam Berk, VP Business Development

Library, etc. Tel: (202)907-1109
Email: aberk@hitouchservices.com

Fort Lauderdale (954) 351-1112
lawfl@seguelegal.com

RENTACRATE" sk
Direct Hire Management Team i L
Tamara Reed WRENTACRALT

Romy Krasner and

Leslie Rosenberg www.rentacrate.com
www.shredxllc.com
Temporary Services www.myofficeproducts.com

Danielle Del Valle
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Legal Expo March 16, 2011

On March 16th, the chapter held its annual Legal Expo at the Downtown Hyatt. Forty-eight companies
showcased their services and products at this fun and informative event. Special thanks to Victoria Allen
and her planning committee, Jackie Fleites, Grace Lopez, Claudia Hoffman, Tami Segal and Edna Rosen.

Special thanks for Harvey Bilt Photography, a Bronze Business Partner, for capturing these images.

Kouwenhoven & Associates, Inc.

r

Won g LT

U.S. Legal Support

i
Paula Lawson &
Marlon Mendez

Coastal Car

Artcraft Engraving & Printing
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TEEA . " ‘ g '-T D Business Partner,
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Sally@es it N Jen downloads it. Photography,

for capturing
Meaghan blogs it. the images at
Kevin emails it. 5. - our Legal Expo
Mary stores it. and taking

Tim PDFs it.
great headshots

of our members.

Ted flash drives it. " Danielle podcasts it.

Look for more
information about

Fortunately, you can trust one company to manage it. Harvey in

Information. Created and shared in astonishing quantities and formats. Fortunately, you . .

. ‘ g qua ! Y, Y upcoming issues.
can partner with Iron Mountain, a global leader in information management services.
We're the trusted partner to more than 10,000 law firms around the world, and we’d like to talk

with you. Please contact Brett Spector at 954.903.3463 or Harvey Bilt

email brett.spector@ironmountain. Phot h
. otograpny
A IRON MOUNTAIN www.biltphoto.com

\_ J

Powerful Leasing Solutions
For the Legal Market

100 % Leasing of Equipment and Technobogy
Solutions with a Minimum of Time and Effor

« Extremely Competitive Lease Rates

B A Y#T__-R E E . Rapid Credit Response Time

Pl ATHLI P A HANE m THUST 243

Consolidated Billing Under Our

Dean Slorrison )
= SR Master Lease Arrangement

Email: dmomison@ bayireebank.com  « Vendor Pre-Funding
12 - 60 Month Lease Terms

Phone: §77-220-4558 « Flexible Technology Upgrade Policy e
Enuail: jdondeyi baytreshenk com A L e

o Rl A S R Association of Legal

Administrators
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SOUTH FLORIDA CHAPTER, ALA
2011-2012 BOARD OF DIRECTORS:

PRESIDENT

Victoria Allen, CLM, Rogers, Morris & Ziegler, LLP .....ccccceevecvrvrennnne 954-462-1431

PRESIDENT-ELECT

Lisa Dasher, CPA, CLM, Wicker, Smith, O’'Hara, McCoy & Ford................ 305-448-3939

VICE PRESIDENT - MEMBERSHIP

Jackie Fleites, Bilzin Sumberg................

SECRETARY

Edna Rosén, Rice, Rice Pugatch Robinson & Schiller, PA. ......ccccceceveenee 954-462-8000

TREASURER

David Hirsch, Greenberg Traurig..........

DIRECTORS

Marlon Mendez, Holland & Knight LLP........ccceeveeeeeeeeireeeeeeeeeenene 305-789-7571
Mario Rumasuglia, Berger Singerman

AWARDS
Victoria Allen, CLM,
Rogers, Morris & Ziegler, LLP

BROWARD
Judi Pawloski, CLM
Peterson Bernard

CHARITY

Grace Lopez
Weil, Gotshal & Manges LLP

EDUCATION

Gigi Gonzalez
Holland & Knight LLP

NEWSLETTER

Gary Smith
Richard & Richard

PAST PRESIDENTS/HOSPITALITY
Marlon Mendez

Holland & Knight LLP

PHOTOGRAPHER/HISTORIAN
Paula Lawson, CLM
Genovese Joblove & Battista

PLACEMENT-ADMINISTRATORS
Marlon Mendez

Holland & Knight LLP

PROGRAMS

Gigi Gonzalez
Holland & Knight LLP

PUBLIC RELATIONS
Bernadette Peters, CLM
Horr, Novak & Skipp, P.A.

REGIONAL COUNCIL
Lisa Dasher, CPA, CLM
Wicker, Smith, O’'Hara, McCoy & Ford

SCHOLARSHIP
Andrea Ellison-Honore’
Legal Services of Greater Miami, Inc.

VENDOR RELATIONS
Claudia Hoffman, SPHR, CLM
Holland & Knight, LLP

305-350-2382

305-579-0500

954-627-9919
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Calendar
April 14, 2011

Broward Lunch
Timpano’s
Email RSVP

April 26, 2011
Monthly Member Luncheon
Speaker: Barbara Glanz,
Barbara Glanz
Communications

Topic: “Spreading
Contagious Enthusiasm-
Creating Workplaces

of Passion,

Purpose, and Productivity”
Hyatt Regency,

Downtown Miami

Reqister here

May 12, 2011
Broward Lunch
Timpano’s
Email RSVP

May 18, 2011

Monthly Member Luncheon
Hyatt Regency,

Downtown Miami

Reqister here

May 22-25, 2011
ALA Annual Conference
Orlando, Florida

More information

KELLY

LAW REGISTRY

10700 N. Kendall Drive #303
Miami, FL 33176

(305) 271-5428

(305) 271-5718 Fax
www.kellylawregistry.com
20W1@kellylawregistry.com

Kelly Law Registry, the legal division of
Kelly Services, Inc., a Fortune 500
international staffing company,
specializes in the permanent and
temporary placement of attorneys
and paralegals.
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